Hobble Creek Golf Committee

November 19, 2015

Start Time 7 PM

Attendees: Dean Olsen, Graig Norman, DeEtte Chivers, Pat Bird, Jay Lamb, Joel Grose, Clay
Packard

Assignments:
DeEtte — Put gala on hold city was slow to approve the sale of the signs
Chris wanted to repaint the signs — Craig told him not to touch them at this time.
Are we going to auction off the signs?
What about e-Bay?
Jay — Throw them at the Ladies and Men’s association first use email?
Need $3,600 from the signs
Currently have $800 - 500 Bob Wagstaff, and 300 Craig Mills
Better to use email and start the email bid for the signs at $200
Ok to sell Amen Corner Sign
Jay — get it out to the pass holders ASAP —
o Explain why we are doing it
e Put a date on it when the bidding will end
¢ Reach more via email than having them come to the course
¢ Craig is the contact — for the bidding and updating the bids — post the bids daily
e Send email prior to Thanksgiving then one on the 1* then another half way through
e Bidding will begin Wednesday 2™ of December end the 12" of December
¢ The word will be spread via email and Facebook
o If we are to the end and the signs are not sold we will open it up to the entire database
o If we don't sell them then we try to leverage them other ways
e Any more ideas email to each other
e DekEtte will email out the information and spearhead the emails

Jay will need a check by March for the new signs — Craig Warren said he would donate as
well to help with the signs.

Path on hole 8

Clay P — asked what do you think has been donated this year? Just a guess?
Dean — not sure about $20K

Craig and Clay think more like $30 K has been donated for the paths on 8 and 18

DeEtte — do we want publicity on the donations that have been given to the course?

The paths are great - #8 is a huge improvement and really makes a difference to the course.
Restaurant was not done with donation — it was in the budget

Capitol improvement — of the $275,000

Pat — what is the status of the work that needs to be done

Craig — the new roof is approved and a go — it is a white PVC roof that will be put on and they

are not sure what they will find when they pull off the current roof.
There will be change orders and we are not sure how much or what will happen, but we are



anticipating some change orders that may be unforeseen in the work.

Carport will be redone in steel

The Architect is coming back the 2™ of December to go through his list and talk about what
needs to be done.

We may get new windows — not sure what will happen he is going to talk through the vision he
has.

Trees on 10 to be taken out by the city tree crew — we do not know where we are in this process

Pat Bird
Schedule of our meeting for 2016
January 28"

Feb 18

March 17

April 21

May 19

June No meeting
July No meeting
August 18

Sept 22

Oct 20

Nov 17

Dec No Meeting

Clay made a motion to nickname Joel “Scribby”

Craig and Joel — write the letter — DeEtte — send to the ladies

Inventory of the signs

Course Maintenance — Pump went out and they are fixing it

Other than that things are being put away for the winter and we believe we are ok till spring
Deans last meeting with us — We wish him well and thanks for his service

Snow is not moving off the course

Jay — moves that the course is closed for the year and we should not open up

Course will host the senior ladies UGA tournament in August - Monday Tuesday

Dean — thinks more has happened in the last year to year and a half at the course — there have
been great improvements made to make the course better. Glad we are getting a new roof and
all the improvements.

January review the needs assessment and then complete another new one. — Pat Bird
Pat — will need to plan to fix fairways next year again?
Clay — can we get the dirt filled on the tee box on 9 — is that possible to get some fill in it



