Golf Committee Meeting: November 18", 2014

Present: Pat Bird, Clay Packard, Jay Lamb, Sonny Braun, Craig Norman, DeEtte Chivers, Chris
Jensen

Needs assessment for the golf course.

Committee completed a needs assessment process for the course, club house, and equipment
and maintenance items. Items are prioritized based on need, costs and alternative options.

The committee will be presenting on January 20" to the city council.
Review ad hoc status of committee with city council.

Course/Clubhouse Maintenance

Back 9 pump

Cart Path Repair

Tree Removal

Roots

Sand

Maintenance Buildings(Enclosed and Secure)

Kitchen/Snack Bar/Roof

Equipment: Fairway, Greens, Tee Mowers, Topdressing Equipment.
Check on rental/leasing options for other equipment.

Assignments:
Chris-check into rental contracts for aerofyer
Clay- possible cost amounts for certain projects.

Next meeting is scheduled for December 18™ 2014. 7:00 pm



