Golf Committee
Meeting minutes, October 30", 2014

Golf committee meeting: Present: Councilman Dean Olsen, Jay Lamb, Clay Packard, Dee
Chivers, Lynnette Posey, Sonny Braun, Craig Norman, Pat Bird.

Motion to approve previous minutes by Jay Lamb, seconded by Dee Chivers.

-Duties of committee, strategic planning for recommended upgrades for the city council. How
large or small should the proposals be ???

-Right now we have $20,000 to spend based on revenue projections. What is the city going to
do if revenues don't come back to past levels.

-How do we keep operating/maintaining if this is the model???

Commitment of 100,000 per year for operational improvements. Is this feasible???

-Need for some change from this point forward. Priorities have to be a new roof, and the
kitchen. Committee feels that most of golf course issues are routine maintenance, not capital
improvements.

Improvement of the food services operation is thought to be essential to improving the overall
operations. We are losing business due to lack of service, hours and other issues.

Investment into the course must be made or we are just setting ourselves up to fail. It must be
"maintained".

Get bids on kitchen improvements and the roof for a starting point.

-Discussion on volunteer program.... How can they help??? We have a lot of people with lots of
pride that are willing to help.

Clay will help with bids on roof. Snack bar issues must be solved as well.
What to do with men's/ladies associations donations that they put in the course. Need direction
from the greens keeper on where money is spent, and he is not attending committee meetings.

Essential that he be to committee meetings. Attendance is a reasonable expectation.

Next meeting scheduled for Nov. 18, 2014 7PM @ Golf Course.



