Hobble Creek Golf Committee Agenda
December 18th, 2014
7:00-8:30 pm
Hobble Creek Golf Course

Chair: Pat Bird

Vice Chair: Clay Packard

Committee Members: Maureen Reed, De Ett Chivers, Jay Lamb, Chris Jensen, Sonny Braun,
Craig Norman, Dean Olsen

Administrative Help: Bruce Riddle

Time Keeper:

Recorder: Craig Norman

Purpose
Strategic Planning for next year/City Council
Needs Assessment and Prioritizing

Business
Open Dialogue (5 min) Members
Committee opening Questions and discussion of previous meeting and minutes.
(5 min) Approve
Purpose and structure of the | Needs Assessment Activity/Prioritize
committee Develop information and recommendations for city council.
(75 min) Meeting Schedule for 2015

Funding (men’s and women’s association)

Golf Course Management Sonny/Craig/Chris

(20 min) Open dialogue and discussion
Assignments Springville City Council Work Session, January 20", 2014 @
(5 min) 5:15 pm

“Coming together is a beginning. Keeping together is progress. Working together is success.”
~Henry Ford

Past Assignments

ASSIGNMENTS (need to be completed)

Chris Jensen: present for discussion of course signs



Golf Committee prioritized recommendations for potential capital improvements.

COURSE

1. Cart area improvements for #1 and #10 tees
2. Cart path repairs

3. Tree removal/roots (replant new trees)

4. Sand for top dressing and sand traps

Volunteer based
1. Fairway and tee box leveling

Large Capital
1. Back 9-sprinkler system

Greens Keeper Shop
1. Secure buildings, equipment and gas enclosure

2. Golf lift and wash bay

CLUB HOUSE

1. Kitchen and snack Bar
2. Roof

3. Windows

4. Painting exterior

EQUIPMENT

1. Top dresser for greens-Toro Top Dresser 2500

2. Aerofyer-possible lease or purchase-Toro Procore 648
3. Fairway, green and tee mowers

4. Cushman for regular use



